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ON CUE
The On Cue editorial staff hopes
that you had a wonderful holiday
season, and wishes you a 2019
filled with good health, good
fortune, great fun, and superb
theater!

Upcoming Events: January - March
IMPORTANT!
February 5
5:00-6:00
February 8
11:00-1:00
February 12
6:00-8:00
February 25
11:30-12:30
March 3
5:00-6:30
March 4
6:00-9:00

March 18
Noon
March 24
5:00-6:30
March 25
11:30-12:30

PUT THESE IN YOUR
CALENDAR!! RIGHT
NOW!!!
Meet & Greet: The Wolves
(Kalita Humphreys)
Staff Appreciation Lunch
(One Arts Plaza)
General Meeting
Home of Carol & Dr.
Warren Lichliter
7158 Hillgreen Dr.
Meet & Greet: Twelfth Night
(Wyly)
Tech Dinner: The Wolves
Wyly
Salon Series: The Wolves
Location TBA

TACA Silver Cup Awards
Luncheon
Fairmont Hotel
Tech Dinner: Twelfth
Night Wyly
Meet & Greet: Real
Women Have Curves
Wyly

******** Member News ********
In photo above - Guild founding member Sarah
Warnecke ”stars” in A Christmas Carol ! She made a
cameo appearance, here with actor Amber Rossi.
Wearing the Mrs. Dilber costume, she decorated the
tree, and joined the cast for several songs and the final
bow.
The lovely lady on the next page is Claire Cunningham,
long time Women’s Committee and Guild member, is
celebrating her 90th birthday! She served as president in
1976-78. She has been an educator, a writer and (with
husband Dale) a world traveler.
New members Sandy Watson and Tracy Watson are
serving as VP-Communications and Social Media
Manager, respectively. New members Jody Lyke and
Lynnda Chinai have been active in Meet & Greets and
Tech Dinners. Thanks to all of them! Please join them
as an active member!!

What’s Inside:
* The Guild Holiday Party!
* Directors’ Perspective on Sweat
* Theater Backstage: Stage Management
Don Warnecke, Editor and Writer ( Photos by Suzanne Caruso, Vicki Newsom, Don Warnecke)
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The Guild Holiday Party!
This is a Global Alert! Santa Claus, Mrs.
Claus and the Chief Elf are real and now
live in Dallas, Texas! Nearly 80 Guild
members and guests were eyewitnesses to the
participation of this Jolly Trio in the Guild
Holiday Party!! And all members and guests
received a valuable gift – the most festive
Guild event of the year!!!
But let’s back up and see it in context. Even
though it was a chilly and rainy night, that
large crowd traveled to an unfamiliar
location, the Alexander Mansion, with
anticipation of a delightful, multifaceted
evening. Their hopes were met to the max!
Monumental thanks go to Vice Presidents –
Meetings Suzanne Caruso and Eleanor
Casey, and to event designer and Guild CoPresident April Bosworth! Suzanne
Palmlund and Brodie Bosworth provided
valuable help in setting up.

Santa (John Howell), Mrs. Claus (Angela Howell), and
The Chief Elf (Robert Howell) made the party merry!

Claire Cunningham
At 90 Years Young!

Suzanne Caruso Eleanor Casey
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Built in 1904, the Alexander Mansion is one of the
very few remaining landmarks from an earlier age
of urban grandeur in Dallas. Another is closer to
home – the Belo Mansion, in the Arts District.
Both are on Ross Avenue, the place to live in the
early 1900s. The Alexander Mansion is maintained
and lavishly decorated for the holidays by the
Dallas Woman’s Forum. The mansion offers
meeting and entertaining spaces on two levels that
can be rented for all manner of dignified events.
We certainly met that parameter!
The fun started as soon as people entered the
mansion and were greeted by jolly old Santa Claus
himself! Dressed in the most complete of Santa
garb, John Howell announced an evening of good
cheer with a hearty “ho ho” to all. Nearby, a
smiling, lovely Mrs. Claus dispensed glow rings to
all with a willing finger. Angela Howell’s grand
gown, white wig, granny glasses and pleasant
demeanor amplified the good cheer of the evening.
Suzanne Caruso checked the holiday revelers in
and equipped each with a red ticket, small but
valuable. She was festooned in red, green and blue
bulbs, also adding to the good cheer! Suzanne’s
check-in list included new Guild members Julie
Goldfarb; Sandy, Steve and Tracy Watson, and
several former Guild members.

Mrs. Claus greets Judy & JC Mathis

Betsy Kinney

issue, date

Sarah Koldyke
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A quick scan of the first level revealed a forest
of brightly decorated trees, tables set for a
festive holiday dinner (for other groups), and
much other holiday décor around several
rooms and the main staircase. People’s
holiday garb was definitely of the season, and
a few folks attempted to compete in the Ugly
Sweater Contest.
Then it was up the staircase to the main party
area! An important first stop was the bar,
which was tended by the very stylish Eleanor
Casey and Peggy Shuman. A pianist also
reinforced the good cheer with a very nice
playlist of seasonal music, and led everyone in
singing one official carol. The impish Chief
Elf Robert Howell, in his genuine elfen outfit
with curly toe shoes, worked the crowd,
making sure that all knew the locations of vital
commodities: food (lots and good), empty
seats (few and still warm), and rest rooms
(they speak for themselves).

Cindy Cummings & Hal
Schneider - ready to party!

Eleanor Casey and Peggy Shuman
pour magic elixir for party-goers!
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Great fun was being had by all, and then the
Great Moment arrived – the judging of the Ugly
Sweater Contest. The Party Officials slipped
through the crowd, observing, and then gave the
tap to six semifinalists (at right): Avie Kalker,
Jim O’Neil, Karen Urie, Jane Gardner, Patti
Cody, and Bill Petty! Their upper body garments
did not shout out U.G.L.Y., but were – festive.
Then with loud shouts, hoots, and whistles the
crowd spoke – the supreme winners were Jane
Gardner and Karen Urie! Photos and a
descriptive squib were immediately transmitted to
the API news service for global distribution. And
there was more! Guild Co-President Lance
Hancock drew the two winning red raffle tickets,
and was delighted to hand over lavish gift baskets.
The evening can be summed up in two words:
FESTIVE FUN!! Thanks again to Suzanne,
Eleanor and April, and to John, Angela and
Robert Howell!
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The Guild Holiday Party!

Barbara & Abe Goldfarb

Karen Randle & Roger Ostroski

Tracy and Sandy Watson

Directors’ Perspective on Sweat
At the Meet & Greet, Kevin Moriarty articulated a
view of Sweat as a dramatic and impactful look at
economic and social decline in the microcosm of
Redding, Pennsylvania at the opening of the 21st
century, and a representation of those forces on a
global basis. Playwright Lynn Nottage spent time
in the neighborhoods, bars and factories of Redding,
observing and interviewing the people of this blue
collar town, this melting pot of immigrants of
various ethnicities and races. It was a town like so
many others throughout America and in Europe,
where people grew up knowing their neighbors, and
expecting that working hard and following the rules
would result in a good-paying job. But it was also a
crucible of changing and conflicting identities, and
of emerging tribalism driven by political forces. It is
happening today in America. It happened in preWWII times in Europe and is happening there
again.
In Redding, workers were locked out of factory jobs
for years. Their machinery was sent overseas.

Their union was broken, and eventually
they were replaced by low-wage immigrants
from south of the border. As director Tim
Bond described it at the Meet & Greet, the
resulting economic pressure caused a
descent into crime, addiction, racial tension,
fear and myopia. Industrial leaders and
then political leaders exploited social
divisions to control and cheapen the
workforce. There was populist anger and a
willingness to destroy institutions. Kevin
Moriarty hopes that we can see today’s
gathering storm clouds, analogous to the
pre-WWII situation.
Wow! Whether you grew up in New York
City or Tarzan, Texas (north of Midland),
you MUST see this play! Be sure to read a
newspaper before coming, so you can relate
Redding PA in year 2000 to someplace you
know today.
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Lynn Nottage won a Pulitzer Prize and a Tony
Award nomination for Sweat. That was her second
Pulitzer! In 2015 Sweat premiered in Oregon, and
then opened off-Broadway in 2016 and on
Broadway in 2017. Her opus is now in the very
capable hands of Tim Bond (at right), who leads a
professional acting program at the University of
Washington, in Seattle. He has directed three other
Nottage plays, which he said were all very different
from one another.
Brierley Resident Acting Company members Sally
Nystuen Vahle, Liz Mikel, Ace Anderson and
Christopher Ramirez are cast in leading roles and
are joined by other actors whom Dallas audiences
have enjoyed before. Sweat runs January 18 –
February 10 at the Kalita Humphreys Theater.
(Source: Editor’s notes of the
Meet & Greet)

THEATER BACKSTAGE!
Theater Backstage Series
We all enjoy the visual and dynamic aspects of
plays on stage, but most of us don’t know how all
this magic is made. This Theater Backstage
series, included in selected issues of the Guild
newsletter (On Cue), pulls back the curtain and
introduces us to the magicians, their workspaces
and their boiling cauldrons of creativity. All of
that stuff is amazing indeed! Prior issues of On
Cue covered directing, lighting & sound, props,
and costumes.
------------------------------

Stage Management:
Demanding and Essential!
Meet Megan Winters, the DTC Production Stage
Manager. She summarizes her very demanding
job as being the “puppet master”, the person who
must know and manage every aspect of a
theatrical performance.
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There are many elements of a theater production:
sets and props; lighting, sound and projections;
automation; live music in some; actors moving on,
above and even beneath the stage. And all of
these elements are interacting in time frames
measured in seconds! Megan handles all of that
action with accuracy, grace and diplomacy.
Wow!

issue, date

stage, and sound technicians place
microphones and speakers. The view from
the catwalks (below) is scary, even from the
floor!

The Stage Management Process – Pre-Show
Each DTC production runs under the guidance
and instructions of a stage manager – either a
DTC staff member or a guest stage manager.
DTC has three stage managers: Megan, Emily
Burke (Assistant Stage Manager), and Josh Secor
(Stage Management Assistant). You have
probably seen them at a Meet & Greet, inviting
Guild members and others to gather at one end of
the space while people start setting up for a first
walk-through of the play by the whole cast and
crew leaders. Stage managers are assigned based
on the complexity and unique challenges of a
show, and on their availability.
Many months in advance, designers start work on
their individual elements of a production, and a
stage manager works with them to learn about
those elements and to advise on safety and
logistics. The stage manager also works with the
director, the producer (a recently created position
at DTC), the cast and the various production and
technical areas. For new plays, the playwright is
usually on site during this preparation work and
for the run of the show.
The stage manager documents the stage layouts,
contact information, a rehearsal schedule, and
certain technical and safety information; this is the
first step in building the “prompt book”(at right).
That binder, eventually several inches thick,
becomes a master document that also lists all
movements and technical actions that will occur
during a performance. About one week before
everyone assembles at the Meet & Greet, the stage
manager sends some of that documentation and
the script to all performers.
Lighting technicians hang lighting instruments in
the maze of beams, pipes and platforms above the

Lighting and sound cues (at left margin)
linked to the script in the Prompt Book
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Then rehearsals start, and the action gets more
intense. The director works with the cast and
crew to move and position actors in the sets, and
the stage manager records all of these “blocking”
instructions in the prompt book, synchronized
with the script. Working from the design
documents, the technical elements are installed
on and around the stage, are wired to control
boards (lighting, sound, special automation
items), and tested. The control boards send
digital signals to the various devices and signal
lights to turn on/off, move, change intensity and
color. Each action is identified with a “cue
number”. The stage manager adds all of these
cues to the prompt book, also synchronized with
the script. For a big musical like A Christmas
Carol, there could be 500 lighting cues and
upwards of a thousand cues of all types, including
cues for the music director. Steel Magnolias had
about 260 lighting cues and a total of about 400.
The stage manager captures the time required for
various actions (including costume changes)
down to the level of seconds! All of this
information is updated as needed until DTC
freezes the show; that could happen during
previews or on opening day.
The Stage Management Process – During a Show
Now it gets really intense! During the day the
stage manager as diplomat deals with cast late
arrivals and no-shows (Dreamgirls was fraught
with them), with various logistical problems, and

a myriad of other developments, in each
case adjusting to handle the situation and
taking action to prevent future occurrences.
One example was the shooting of several
police officers in downtown Dallas; DTC
had to lock down the theater. On rare
occasions, it is necessary to cancel a show
(example: roof leaks at the Kalita
Humphreys Theater during the run of
Frankenstein).
And now it’s showtime! The stage
manager, now as drill sergeant, sits either in
the wings or in the glassed-in booth on the
mezzanine level, equipped with a console of
5 – 8 video screens, toggle switches, dials
and buttons. The video screens show the
performance space from several angles, and
may show other areas. She or he slips on a
headset that provides continual
communications with the light board
operator, the sound board operator,
spotlight operators, and the deck crew.
The stage manager follows along in the
script as action unfolds on the stage, calling
cues to the appropriate person or crew and
checking that the cues have been executed.
In some shows there are other boards – and
more cues – to operate automation features
(example: raising and lowering Scrooge’s
platform in ACC). For some shows, tracks
are placed on the stage (the deck) and
wagons carrying equipment and/or people
move on and off stage on the tracks

The Stage
Manager’s
workplace and
view of the action
on stage.
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(Moonshine had12 tracks). There are also
projections in some shows (think
Frankenstein); at DTC they are usually
operated from the sound board.
Are you exhausted from keeping all of this
happening in those time frames of seconds?
Glitches? Yep, they happen, and you adjust.
The stage manager would say it’s all in a day’s
work. In fact, Megan would say that good
work by the stage manager leaves the
audience completely unaware of all this
discipline, coordination and communication!
Based on that criterion of success, the DTC
stage managers are doing an outstanding job!
Background of a Stage Manager
No, Marine Corps experience is not required
for a career in stage management (but it might
help at times). Megan studied theater arts at
Oklahoma Baptist University and did some
singing in children’s shows, comedies and
musicals. In a short period of time she
discovered an equation: theater interest +
business sense = stage management! She was
an assistant stage manager in her freshman
year, then a stage manager. An internship at

issue, date

the Olney Theatre Center in Maryland
polished her skills, and freelancing gave her a
wide range of experience.
All along the way she was building a
network of theater connections. One of
those connections suggested DTC, and she
worked in the stage crew for Give It Up. All
went well, and soon she was getting stage
manager coaching and assignments. She
also did work for Second Thought Theatre.
She joined Actors’ Equity Association when
stage managers became included.
So there you have it – a highly skilled person
doing a great job in a very demanding role
that is so essential to making your evening at
the theater an exciting experience! Thanks
go to Megan, Emily and Josh!
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